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Taskforce Decolonisation be cause
Lead: Elisa Vanlerberghe (Fracarita) healih

Article ‘Decolonizing global health: challenging colonial legacies in
health governance and systems’

Serve as a reference and discussion (debate) foundation for the
Be-cause health working groups

Focus on three main themes

* Colonialism within global health

 Colonization of the structures and systems of global health governance
 Colonialism through the global health system



Taskforce Communication be cause
Lead: Magalie Schotte (BCH/ITM) haalth

Background

- hera 2021 evaluation + SC management response
- No communication strategy Be-cause health
- Need to build a new website (change of host)

—Taskforce: communication experts member organisations (Enabel,
Sensoa, BlueSquare & ITM)



Taskforce Communication B cause
health
Strengths ~ |Weaknesses

Good recognition
Credibility

Members communication

Lack of common activities and
sometimes consensus
Not known outside “usual suspects”
Be-cause health matters : : :

No strategy (incl. social media)
Seminars
Network

Opportunities

Functionality of Working Groups

_ Budget cuts
Networking o .
. o Limited staff time
Influencing policies -
- _ Difficult message
Amplifying voices LMICs, IPs



Taskforce Communication be cause

health

Preliminary conclusions

- Internal communication (members) is key

- 1 social media c
- New website wit
profile), e-tutoria

hanel: LinkedIn (company page)
n extra modalities: network function (+ member

s, digital report

- Focus on communication through members

To do

— Mailing list: communication staff per member organisation
— 1st survey: draft overview communication channels members



Taskforce Gender
Lead: Magalie Schotte (BCH/ITM) be Foarth

Action Plan

- Taskforce on gender and power relations: (min.) 1 meeting every 2 years
- Reflection tool on gender and power relations: filled out 1 time every 2 years:

assess gender practices and analyse power relations within the meetings (WG/SC)
propose actions to improve the functioning of the WGs/SC from an inclusive perspective

- Action plan: every 2 years by the taskforce

clear indicators and recommendations (detecting needs and possible mitigating
measures)

based on the results of the reflections of the WGs

presented to the SC

SC decides upon the action plan and is responsible for its follow-up.



